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We are currently working and living in a
world with non-stop change. For many

employees this can be difficult to manage.
Strong leadership is more important 

than ever.
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Topics:

• Leading Change and Innovation

• Facing Employee Resistance

• Common Barriers & Fears

• Strategies for Overcoming Resistance
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• Mergers/Acquisition
• Leaders resign
• Growth
• Change in 

expectations

• New, leaner   
processes

• New employees
• Team shuffling
• Loss of employees

Organizational Change Events



Why Do Employees Resist 
Change

• Fear of the unknown
• A loss of control
• Lack of Communication
• Fear of Failure
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WHAT CAUSES CHANGE 

INITIATIVES TO FAIL?
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Poor Change Management…
Consequences 

• Decreased productivity
• Lower employee morale
• Increase in stress and confusion
• Lack of commitment
• Loss of valued employees
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Effective Change Management

The Leader’s Role in Minimizing Employee 
Resistance

TOP 8 Strategies
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Continued . . .

1. Respect individual reactions.

2. Support and lead your team through the 

change.

3. People crave information – communicate!

4. Your actions matter.
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5. Explain why change is necessary.

6. Don’t over-react to their resistance.

7.     Be flexible and listen to feedback.

8.   Try to actively manage your stress and 

look after your health. 
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Communicating for Success
_______________________________________

• Communicate often and face-to-face
• Share your vision and goals
• Invite their questions
• Don’t get defensive
• Clarify expectations and priorities
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Group Activity - 

Identify one recent change that impacted your 
area or division and answer the following 
questions:

1. In your opinion, did it go well?
2. What reactions did you notice?
3. How would you rate the communication along 

the way? What would you have changed?
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Thank you… 
Do you have any questions?
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