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In the spirit of reconciliation, PEXA acknowledges
the Traditional Custodians of country throughout
Australia and their connections to land, sea and
community.

We pay our respect to their Elders past and
present and extend that respect to all
Aboriginal and Torres Strait Islander peoples.

We accept the invitation to walk with First
Nations Peoples, to a better future for us all, and
invite you to join the movement.
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PEXA evolution and expansion

Start-up
International digital exchange and 

insights solution businessTrusted digital Infrastructure

COAG formed 2011
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Nationwide coverage (Tasmania onboarding 
on track for FY25 & NT scheduled FY26)

Delivering new and deeper connections 
between people and place

Extending into logically adjacent markets
& continued expansion in the UK

Solving complex issues in title registration 
and settlements

Expansion into UK International market; 
first ever digital mortgage transaction 
successfully completed in 2022

Strategic investments to support its PEXA 
Insights business

Launch of PEXA Exchange platform in 
2013 in Victoria

ASX listed (2019)

2010 - 2014 2015 - 2022 2023 - onwards



160+
Financial Institutions

100%
Uptime during 
business hours

70+
Property Developers

10,000+
Practitioner firms

$ 4.1t+
Value of properties
settled on PEXA since 
2013

Market penetration

Critical infrastructureExtensive Integration

12,000+
Families safely settling 

their homes (weekly)

90% 
PEXA Exchange customer 
satisfaction 

89%
PEXA Exchange market share
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Australian PEXA Exchange delivering comprehensive coverage and integration to all 
our customers 

7
Land Titles Offices

6
State Revenue Offices

2
Reserve Bank of Australia 

Australian Tax Office



PEXA e-Conveyancing Benefits

Reduced costs – for industry, 
for consumers

Enhanced 
processing times

Reduced errors

Reduced fraud

Produced new industry 
data and insights

Enhanced customer satisfaction
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PEXA is low cost, high service…

• Fee equivalent to 0.01% of typical housing 
transaction

• 80%+ On Day Settlement rate for major bank 
customers

• 90% customer satisfaction across FIs and 
Practitioners
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Strategic agenda
Consistent approach to delivering value

Australia’s #1 digital property 
Exchange platform

Leading digital solutions
Unique distribution

Powerful platform
Developing ecosystem

Trusted and influential in 
property markets

Australian Exchange Digital Solutions International Group

Enhance
Maintain leading position

Extend
Adjacent solutions supporting 

existing and new customers

Expand
Create Exchange-like economics 

offshore

Evolve
Deliver purpose

Drive sustainable returns

$330m ~$500m2 $520m 3 ~$1,350m

1 Total Addressable Market            2 Digital TAM includes Traditional & Augmented Solutions       3 International TAM purely reflects UK (England and Wales)

Better togetherInnovate for good Make it happen, make it count

People Community / ESG Resilience and Security Data and privacy

Purpose

Position

Business

FY24 est. TAM 1

Objective

Brands

Values

Foundations

Australian Region
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International investment
Platform supports cross-jurisdiction reusability

Remortgage S&P Reusable spend across jurisdiction UK specific spend

Estimated uses of International platform spend

1 Cash (opex + capex) basis  
Note:  Estimate of reusable platform spend relates specifically to Remo 

PEXAGo is designed to be globally adoptable and locally deployed to 
accelerate deployment in multiple jurisdictions.

PEXAGo separates global capability from local customisation

Total platform spend 
FY20 to FY24 =

A$127.3m1
~85%

~15%

~95%

~5%
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Australia: Enhance and Extend

Ex
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Increase coverage 
• Tasmania, NT, instruments

Increase integration
• APIs, PMS providers

Distribution effectiveness
• Grow products per 

customer

Product development
• VA1 , Regulated data2
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International: Expand

Platform
• Remo, S&P, integrations

Lenders
• Conversion, on-boarding

Launch S&P

Performance uplift
• Optima, Smoove

Group: Evolve

Cyber resilience
• Leverage partners

Capital efficiency
• Digital Solutions, International
• Value accretive, accelerator

People
• Engagement, development

ESG
• 2025 CO2 net zero3

• Social partnerships

Productivity Enhancement
• Automation, AI

Other markets
• Explore NZ, Canada

Proactive regulatory
• Pricing, cheques

1Value Australia
2 Subject to regulatory approvals
3 Scope 1 and 2 emissions

Immediate roadmap



Questions
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