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Whatungarongaro te tangata 
toitū te whenua. 

People come and go, 
but the land remains.



Our outcomes
Land, sea and waterways are taonga that connect us all. Our expertise and 
information help develop and protect these environments for the benefit of 
all New Zealanders, our visitors, and future generations. 

We are a respected and 
honourable Treaty partner 
with strong and enduring 
relationships.

The geographic and property 
information we provide is 
trustworthy and reliable, freely 
available and well used.

We are a trusted regulator, 
delivering fair and transparent 
regulatory systems.

The Crown estate we are responsible 
for is well-managed and enhanced 
for existing and future generations.



Overview
1. Current context
2. NZ property market
3. Business levels and revenue
4. Funding challenges
5. Landonline technology upgrade   
6. Law reform
7. Case law developments



Our current context  

• change of government

• high inflation/recession 

• public sector agency savings of 6.5% to 7.5 % ($I.5 billion)

• 6500 public sector roles cut

• future wage increases from within baselines

• focus on health, education, law and order, core infrastructure  

•  



NZ property market  

• flat property market 

• house prices down 18% from peak in late 2021

• significant cost increases for finance and construction

• building consents down 36% from peak in late 2021

• fewer subdivisions and new builds

• slow recovery

 



Business levels and revenue   

 S&T 
Revenue YTD Total

2022/23 Survey 16,748,638
Actuals Titles 45,604,790

Search 14,934,394
Licences/DCs 639,027

77,926,849

2023/24 Survey 16,144,680
Actuals Titles 46,107,738

Search 15,114,008

Licences/DCs 657,662
78,024,088

Titles 
Volumes YTD Total
2022/23 497,183
2023/24 516,415

Survey
2022/23 11,565
2023/24 11,259

Searches
2022/23 2,746,574
2023/24 2,716,327



Funding challenges 

• survey & title system funded on cost recovery basis
• memorandum account in deficit
• due to cost increases, slow property market and Landonline investment
• revised survey and title fees to be considered by Cabinet later this year 
• around a 30% increase proposed
• if approved new fees in force from early 2025



Landonline technology upgrade 

• multi-year progamme to modernise and replatform Landonline system
• in-house Agile development team 
• no ‘big bang’ - incremental releases of functionality for new system
• strong focus on customer and stakeholder input  
• on schedule for completion by early next year
• database migration and further enhancements 
• scaled down team and transition from programme to steady state Agile 

development capability 



Law reform  

• proposed changes to planning and resource management law
• ‘Fast track’ consenting process for infrastructure and development projects 

with significant regional of national benefits
• broader review of Public Works Act (incl. powers of compulsory acquisition) to 

make it easier to build critical infrastructure 
• review of building consent system
• Treaty Principles Bill
  



Case law developments  

• Hojsgaard v RGL 
• $2.5m compensation claim for costs of survey error
• argued registration of Māori Land Court order with deficient survey was 

‘system failure’ or error by RGL under Land Transfer Act compensation 
provisions

• High Court and Court Appeal found RGL not responsible for survey error
• outside the ambit of the LTA compensation regime
• Supreme Court declined leave to appeal 



Brooklands Lagoon, opposite Kairaki, Canterbury Region.

Questions?
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